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Who?



Tom Strickx

● Principal Engineer @ 
Cloudflare

● Backbone Engineer

● I break things. A lot.
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Why?
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What is incident management
(at Cloudflare)
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Process



ITIL



ITIL



Team



Incident Commander



Incident Commander



Incident Commander

● All Engineering Managers

● Weekly rotation

● Follow the sun



Process

Detection Mitigation &
Remediation

Reporting



Detection



Mitigation & Remediation



Reporting



Reporting

Respect.
Tables.



RespectTables



Incident Board



Cloudflare Status



Cloudflare Status



Cloudflare Status



Incident Review

● Once a week

● Walk through incident

● What could we do better



Questions?

@tstrickx

@tstrickx@bsd.network

@ecmp.network


