Q

iInter.link

Sustainable operations
in the network industry

Nicol Nogradi



AGENDA

« Relevance for Industry

¢ Terminology

¢ Road to Net Zero

o Main Pillars




l‘ R Ilp' '
! , N Z I\ /]
i) /‘q‘ ? < e

T -

NANIRR




PROJECTIONS

EXPECTED CASE EXPONENTIAL GROWTH IN TRAFFIC
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https://www.nature.com/articles/d41586-018-06610-y

WHAT WE SEE IN THE INDUSTRY

Wide range of commitment goals

Great variety in available reports

Uptick in interest and knowledge about the topic

Associations dedicated to the topic




SHIFTS IN THE MARKET



https://www.weforum.org/agenda/2020/01/sustainability-green-companies-business-partnership/
https://www.rmagreen.com/rma-blog/what-are-the-benefits-of-becoming-sustainable

REGULATIONS

EU Taxonomy CSRD
EU
Green
Dedl
EVU Supply Chain Law National Climate Regulations
Source:ec.europa.eu, deloitte.com 3 ~ \.\\
R \\ . \\\


https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://www2.deloitte.com/ce/en/pages/about-deloitte/articles/key-regulations-in-the-area-of-sustainable-development.html

CLOSER LOOK AT REGULATIONS

> 500 employees and/or Financial market participants
Application date January 2022/23

Sustainable economic activity defined by 6 environmental objects
Basis for attracting higher investments

> 250 employees and/or > €40M Turnover and/or > €20M

Total Assets + Listed companies (49,000 companies affected)
Application date FY 2023

Compulsory 3rd party auditor
Additional reporting requirements

Source: consilium.europa.eu, assets.kpmg, eu-taxonomy.info



https://www.consilium.europa.eu/en/press/press-releases/2022/06/21/new-rules-on-sustainability-disclosure-provisional-agreement-between-council-and-european-parliament/
https://assets.kpmg/content/dam/kpmg/ie/pdf/2021/05/ie-esg-eu-reporting.pdf
https://eu-taxonomy.info/




DEFINITIONS

"is taking steps to remove the equivalent amount of CO2 to what’s

emitted through activities across their supply chains, by investing in

‘carbon sinks’ that absorb €C02." - National Grid

"means cutting greenhouse gas emissions to as close to zero as
possible, with any remaining emissions re-absorbed from the atmosphere,

by oceans and forests for instance." - United Nations, Climate Action

Source: nationalgrid.org, un.org



https://www.nationalgrid.com/stories/energy-explained/carbon-neutral-vs-net-zero-understanding-difference
https://www.un.org/en/climatechange/net-zero-coalition

WHAT IS NET ZERO

Global warming should not be

higher than 1.5 Celsius above

pre-industrial levels for livable
planet

Emissions reduced by 45% by
2030 and reach net zero by 2050.


https://www.wri.org/initiatives/carbon-removal
https://www.un.org/en/climatechange/paris-agreement

EMISSION CATEGORIES

Directly controlled by company

Sco pe l Emissions of owned assets

Eg. burning fuel via vehicles

Indirectly controlled by company

Sco pe 2 Emissions from the purchased & used energy

Eg. electric vehicles
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e | Indirect responsibility

e ™y Sco pe 3 Emissions from the value chain

Eg. purchase and disposal of goods

Source: nationalgrid.com



https://www.nationalgrid.com/stories/energy-explained/what-are-scope-1-2-3-carbon-emissions

SCOPE OVERVIEW



https://www.myclimate.org/de/informieren/faq/faq-detail/was-sind-science-based-targets-sbt/

INTERCONNECTED INDUSTRY

o MARKET PLAYERS
==
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CARRIER
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Transit
i ISP
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HOSTING
Transit
DATACENTERS
Tier 3 Network Tier 3 Network
(multi homed ISP) ‘
| (single homed ISP) ENTERPRISE
Internet users CDN

(business, consumers, etc.)

Source: Linx, packet networking.com



https://www.packetnetworking.com/isp-types-and-relationship/

ROAD TO NET ZERO



https://www.openclimate.earth/

ROAD TO NET ZERO

MONITORING REPORTING REDUCTION VALIDATION CERTIFICATION

TARGETS



CERTIFICATIONS

B Corporation

Governance
Workers
Environment
Community

SME Climate Hub

Public Commitment
Helpful resources

Joining a community
UN Race to Zero

ISO Certificates

Additional recognition

NOR 00}
1ISO 14001
1ISO 27001

1% for the Planet

Philanthropic activity
Positive impact

Source: bcorporation.net, smeclimatehub.org, onepercentfortheplanet.org



https://www.bcorporation.net/en-us/
https://smeclimatehub.org/
https://onepercentfortheplanet.org/

WAY TO NET ZERO

MONITORING REPORTING REDUCTION VALIDATION CERTIFICATION

TARGETS



VALIDATION

|dentifying key players and stakeholders

Data collection of processes & industry benchmarks

Define clear, measurable and actionable KPls

ESG reporting and disclosure platforms

Source:_ideagen.com, lumiformapp.com



https://www.ideagen.com/thought-leadership/blog/8-essential-factors-to-consider-for-your-sustainability-audit-1
https://lumiformapp.com/resources-checklists/sustainability-audit

BENEFITS

Clear roadmap and strategy

Increased transparency for all stakeholders

Compliant with regulations & reporting standards

Being aware of ESG risks & costs

Source:_ideagen.com, lumiformapp.com


https://www.ideagen.com/thought-leadership/blog/8-essential-factors-to-consider-for-your-sustainability-audit-1
https://lumiformapp.com/resources-checklists/sustainability-audit

WAY TO NET ZERO

MONITORING REPORTING REDUCTION VALIDATION CERTIFICATION

TARGETS



GUIDERAILS FOR THE ROAD AHEAD

SBTi
SET YOUR TARGET Carbon Neutral by...
Net Zero by...

Align management on the goals
MANAGEMENT Discuss reporting areas and processes
Conscious vendor choice

Prepare team for acting on report results
COMMUNICATION Transparent transformation

Engagement across the whole business

Source: greenbusinessbureau.com, rolandberger.com



https://greenbusinessbureau.com/blog/chief-sustainability-officer-cso-should-your-company-hire-one/
https://www.rolandberger.com/en/Insights/Publications/Four-key-elements-of-a-successful-sustainability-strategy.html

WAY TO NET ZERO

MONITORING REPORTING REDUCTION VALIDATION CERTIFICATION

TARGETS



carbon emissions
climate risks
energy efficiency
use of natural resources
pollution and biodiversity

ESG REPORTING FRAMEWORK

diversity, safety
human capital
labor regulations
human rights
community involvement

board diversity
corruption and bribery

business ethics
compensation policies
general risk tolerance

Source: ey.com


https://www.ey.com/en_us/esg-reporting

CHOOSE YOUR ESG FRAMEWORK

World Economic Forum

Industry Geography TCFD  GRI  CDSB SBTi
Sustainalytics 1ISO 14001
GRESB
SASB/IFFR -

Dow Jones S

CDP  UN-SDG
Company type Stakeholders

Source: gtmhub.com Copyright: pm2consulting.com


https://gtmhub.com/resources/articles/esg-frameworks?utm_term=esg%20reporting%20framework&utm_adgroupid=1216060362523144&utm_campaign=engage-t3-use-cases-esg-dei-pillar-pages-8-22-v1-emea-apac-bing&utm_source=bing&utm_medium=cpc&ppcp_platform=bing&msclkid=35f758cfa40513e7b4673bfa006f90d7#how-to-do-esg-reporting?

EFFECTIVE REPORTING

Focus on priorities and material Assess performance over time and
information gain insights

Insights into operations and Benchmarking against peers and

business opportunities tracks impact and improvement

Verifiable

Source: sdghub.com


https://sdghub.com/project/integrating-the-sdgs-into-corporate-reporting-a-practical-guide/

REPORTING

INTERNAL EXTERNAL

Internal Software Consultancies

Sustainability Manager Partners

Source: climatepartner.com



https://www.climatepartner.com/de

WAY TO NET ZERO

MONITORING REPORTING REDUCTION VALIDATION CERTIFICATION

TARGETS



MONITORING

Automated solution Easiest integration

. COZERO

Regular updates Target setting




CARBON MARKET
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Source: Sustaim.earth


https://www.sustaim.earth/_files/ugd/e56304_bdaf98e41b9843b3aadee6f8c8ec9f35.pdf

MAIN PILLARS OF SUSTAINABLE STRATEGY



https://greenbusinessbureau.com/blog/chief-sustainability-officer-cso-should-your-company-hire-one/
https://www.rolandberger.com/en/Insights/Publications/Four-key-elements-of-a-successful-sustainability-strategy.html
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1st Sustainability Report Commitment to SBTi Become Net Zero
Supplier engagement Connect reporting to website
B Corporation Certificate Industry-wide collaborations
Calculate customer emissions
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Infer.link, the leading, sustainable Global Network Service Provider. Thank you.

hello@inter.link -
Boxhagener Str. 80 nicol@inter.link
10245 Berlin, Germany +49 30 5770 37410




